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WELCOME

Á Orange County Tourism Economic Impact

Á Agriculture and Agritourism Opportunities for Montpelier

Á Montpelierõs Yearling Barn Farm Brewery

Á DRIVE Tourism Micro Grant ðòRails-with-Trailsó from Town of Orange to 
Montpelier

Presenters:

R. Bryan David, County Administrator, Orange County

Dr. Sean OõBrien, Chief Operating Officer, The Montpelier Foundation

Leigh Mawyer, Tourism Manager, Orange County



TOURISM ECONOMIC IMPACT STUDY

INTRODUCTION

Completed by Mangum Economics 

in early 2015, this report assessed 

the economic contribution that the 

tourism industry makes to Orange 

County, Virginia.



TOURISM ECONOMIC IMPACT STUDY

PRINCIPAL FINDINGS

Orange Countyõs economy is doing 

well, but is vulnerable:
Á Local economy of Orange County is 

much more dependent on the 

Manufacturing sector than is typical 

for the State of Virginia.

Á In addition, almost three (3) out of 

every five (5) unemployed individuals 

in Orange County posses only a high 

school education or less.



TOURISM ECONOMIC IMPACT STUDY

PRINCIPAL FINDINGS

Tourism can be particularly 
beneficial to rural localities such as 
Orange County:

Á Rural communities face unique 
economic challenges:

Á Dependence on manufacturing;

Á Lower educational attainment levels;

Á Out-migration of young adults; and

Á Limited economic opportunities.

Á Tourism creates competitive 
advantages through:

Á Job creation and retention, 
particularly entry-level positions.

Á Greater economic diversity.

Á Leveraging existing rural and 
agricultural assets.

Á Generating opportunities for local 
businesses through the tourism 
supply chain.

Á Providing an on-ramp for youth to 
gain valuable òsoft skills.ó

Á Giving entrepreneurs the chance to 
create and sustain a viable business.



TOURISM ECONOMIC IMPACT STUDY

SURVEY RESULTS

Business Survey:

Á 177 local businesses

Á Survey period from January 18, 2015 
through February 13, 2015

Á 54 respondents = 30.5% response 
rate

Á Results organized into three (3) 
general areas:

Á Background information on business

Á Businessõ connection to tourism

Á Recommendation on how to grow 
Orange Countyõs tourism industry

Á Confidential business financial 
information on employment, wage, 
and annual sales data

Barboursville Vineyards

The Market at Grelen



TOURISM ECONOMIC IMPACT STUDY

SURVEY RESULTS



TOURISM ECONOMIC IMPACT STUDY

PRINCIPAL FINDINGS

Tourism already makes a 

significant contribution to Orange 

Countyõs economy:

Á In 2013, the tourism industry 

directly contributed 616 jobs, $17.5 

million in labor income, and $56.1 

million in local economic output.

Á Multiplier effect grows the impact to 

796 full-time-equivalent jobs, $24.1 

million in labor income, and $81.5 

million in economic output.

Á Placed in context, tourism was, in 

2013, directly or indirectly 

responsible for generating 

approximately 12% of the overall 

private-sector employment.

Á Tourism as an economic activity 

generates $5.9 million in additional 

state and local tax revenue and $6.7 

million in additional federal tax 

revenue, for a total of $12.6 million 

in overall tax revenue.  Orange 

Countyõs share was approximately 

$2.8 million.



TOURISM ECONOMIC IMPACT STUDY

RECOMMENDATIONS

Recommendations of survey 
respondents to grow Orange County 
tourism:

Á Work with local government to make 
it easier to open a business.

Á Better promote Orange County as a 
weekend destination for culinary, 
recreational, historic, and scenic 
tourism.

Á Invest in tourism-related infrastructure 
such as road signs, a county shuttle 
bus, more free parking, and a rail 
connection to the DC metro area.

Á Education residents about the 
economic benefits of tourism.

Á Foster greater collaboration and 
coordination in the Countyõs tourism 
sector.

Civil War Museum at the Exchange Hotel



ASSESSING OPPORTUNITIES FOR AGRICULTURE AND 

TOURISM-RELATED DEVELOPMENT AT MONTPELIER



ASSESSING OPPORTUNITIES FOR MONTPELIER

WORKING GROUP MEMBERS

Á S. Teel Goodwin, Board of Supervisors

Á R. Mark Johnson, Board of Supervisors

Á Sean OõBrien, The Montpelier Foundation

Á Sarah Sanders, The Montpelier Foundation

Á Jay Billie, Inn at Westwood Farm

Á R. Bryan David, Orange County

Á Michelle Edwards, Rappahannock Rapidan 
Regional Commission

Á Ches Goodall, Virginia Forestry & Wildlife 
Group, LLC

Á Craig Hartman, BBQ Exchange

Á Betty Hoge, Central Virginia Small Business 
Development Center

Á Steve Hopkins, Virginia Cooperative Extension

Á Peter Hujik, Piedmont Environmental Council

Á Hayes Humphreys, Devils Backbone Brewing 
Company

Á Deanne Marshall, Chamber of Commerce

Á Leigh Mawyer, Orange County

Á Steve McLean, The Montpelier Foundation

Á Tommy Miller, Orange County

Á Anne Nelson, National Trust for Historic 
Preservation

Á Valerie Palamountain, Piedmont Virginia 
Community College

Á Luca Paschina, Barboursville Vineyards

Á Cindy Reusche, The Montpelier Foundation

Á Ben Sherman, Germanna Community College

Á Mitch Willey, Clifton Inn





MAP WITH RECOMMENDED MONTPELIER PARCELS



1. THE NORTHWOODS AREA



ASSESSING OPPORTUNITIES FOR MONTPELIER

RECOMMENDATIONS

The Northwoods Area ð110 acres, mostly forested. It does include one structure, 

Building 56: òDr. Madison House,ó which is currently used for staff housing 

(archaeology). 

RECOMMENDATIONS

Á Possible camping and outdoor recreational activities.

Á Private investor to capitalize, operate, and manage.

Á Continue active forest management.



2. CHICKEN MOUNTAIN



ASSESSING OPPORTUNITIES FOR MONTPELIER

RECOMMENDATIONS

Chicken Mountain ð52 acres, forested and mountainside. This land does include 

one structure, Building 62: òHouse 62,ó which is currently used for rental housing.

RECOMMENDATIONS

Á Continue active forest management.

Á Remote vacation cabins may be possible.



3. MONTPELIER VILLAGE


